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1. Executive Summary
For the past 4 years we have been working in the areas that need to most help in Colombia to bring
the tool necessary to make a change in the lives of the victims of the conflict in Colombia. One of
our main goals is to understand the needs of the people in the area. They are:
1- The biggest need in the area is to stop the violence. Farmers know that to stop the violence
they need to stop growing illegal crops, but they need an alternative to illegal crops that is
economically feasible, can grow relatively fast and bring an income that will provide for
their families.
2- To create an economy that doesn’t depend on illegal drugs.
3- To have access to finance to grow a crop that is a feasible alternative to illegal crops.
4- To bring the technical know-how of this alternative crop.
5- To find buyers of this alternative crop.
6- To create an industry around this new crops.
7- To bring finance to this new industry and this new micro-economy
Sacha Inchi is recognized in Colombia and Peru as the leading crop that is a viable economic
substitute for illegal crops like coca leaves and marijuana. Sacha Inchi is a nut rich in Omega 3 oil
that can substitute the Omega 3 from fish because it does not have any mercury like fish oil has
has 48% to 52% of Omega 3 instead of 30% Omega 3 like fish. We have more than 1,756 farmers
organize in a Coop in the area of Cauca and now many more coop are being organized in Colombia
that want to grow Sacha Inchi instead of illegal crops. For the last 24 months we have been working
on one of the first requirement of this RFP which is the Case Study. We started a pilot project 12
months ago with Sacha Inchi. We wrote the complete business plan with a feasibility study and 10
year projection and cashflow. This project was presented to the Minister Dr. Aurelio Iragorri
Valencia he is the Minister of Miniterio de Agricultura y Desarollo Rural in Bogota. We have been
working with el Banco Agrario and el ministerio de Agriculture to provide these farmers with
loans to do a voluntary substitution of crops. Part of the steps was to educate the employees at el
Banco Agrario, Finagro, the employees at the ministerio de agricultura and the farmers about
Sacha Inchi. We are currently working with Mr. Williman Granados at the ministerio de
agricultura in the value chain and with el Banco Agrario to approve the loans for these farmers.
We are very well aware of how each institution works and how we need to present a project to
each institution. We know the trouble most of these farmers have to get an approval for these loans.
We are working with Datacredit to try to fix the credit scores of these farmers. We are teaching
the farmers how to work with the Banks. We have also introduced this project to Finamerica. We
had made a lot of progress not only with the farmers but also with the banks and the government.
The minsiterio of Agricultura wants to use Sacha Inchi for restitution of Land. (Copy of the project
presented to the Ministerio de Agricultura is on Annex I). We are working with Tierra y Vida to
help 19,000 victims to go back to their land and re-establish their lives in the areas they used to
own. All these victims will need houses, jobs and a new community. We will need to create a new
financial system for this people and their new communities. For the past several years we have
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been working with the victims to find out what they need and how we can provide them with the
funds needed so they can start their lives again.
Our goal is to create communities that have good relationship with their neighbors. We are working
to establish credit for these farmers so that they can raise Sacha Inchi and other economically
viable crops and bring prosperity to these communities. Creating and growing a micro-economy
independent from the illegal crops will create new jobs in the community and a better environment
for all stakeholders, but to do this we need to create new financial products and work with all
stakeholders to accomplish our goals. We have done it… we are doing it… and we will continue
to help farmers to grow legal crops like Sacha Inchi instead of illegal crops and to help
victims to re-establish themselves in their land and find financial solutions to this people.
Our local team has created a huge progress gaining the trust of the farmers and of the victims. Now
we want to do more and this is the reason we are joining forces with other expert not only to put
this RFP but to continue working in our project. We have combine leading expert in several field
to be able to accomplish all the fours components in this proposal. Our team has expert from many
areas like agriculture, finance, social work, legal, project management and banking.
This group together form the Green Group:
✓ Inca Worldwide (QED Connect) a public company listed on the OTC (over the counter)
dedicated to bring Inca Seeds (Roasted Sacha Inchi Seeds) to the consumer as the new
Real Super-Food the best source of Omega 3, a complete protein and antioxidants.
✓ Semilla Inca de Colombia (Green Mine Solutions) a Colombia company that works with
farmers in areas close to mining projects to grow Sacha Inchi in many areas in Colombia.
✓ Sustainable Solutions a Panama Company with more than 100 year combine managing or
participated in more than $9.3 Billion USD of project worldwide
✓ Tierra y Vida the association of victims of land restitution with more than 19,000 victims
✓ Hightech Software provides the software necessary to bring financial solution to
communities using “Mispesos”. A software that allows people to use their cell phones to
pay bills, to buy groceries and to do all their financial transaction using their phones without
having to open a bank account or to use money.
The majority of our team is from Colombia; this attribute is mission critical for the success of this
project. Our team is comprised professionals and consultants with hands-on experience in large
and small-scale sustainable agriculture and permaculture practices, reforestation, social baseline
studies, finance products and community engagement. Our senior management team are project
management professionals with more than 100 years combined experience in the development,
construction and community projects in developing counties; good international industrial
practices (GIIP), IFC Performance Standards for social and environmental work and Project
Management Institute (PMI) management practices will be embodied in our project execution plan
and training programs. We believe that the required change to the current practice will evolve by
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developing and using local communities where we start first with what the people want and
incorporate this to the social, environmental and technical leadership necessary to enable a
community and the regional and provincial authorities to believe that positive change is
achievable. `Having a team of local agronomist working with the local farmers is crucial for the
success of the project. Many farmers do not welcome or trust foreigners or people that they don‘t
know or who are not locals. The best way to establish a good relationship with these farming and
local groups is to use local agronomist, social workers and train local credit officers that know the
area and the people to develop and grow these critical relationships. The trust of the farmers, the
people, their communities, our local team and regional authorities is essential in order to advance
this project with any form of measurable success. It is also essential to know the area and the
people at each location before planning any work or even before planning to go to any site.
Knowledge of the area and the people will make a huge difference not only in the success of the
project but also in the security of all the members of the project.

1.1 Geographic areas where we are currently working
On January 21, 2015, the United Nation declared 125 municipalities in Colombia as a high priority
in the post-conflict.era that has plagued Colombia for decades. We are currently working in 42 of
the 125 areas that the UN has declared priorities. The RFP only mentions 40 areas and we currently
work in 12 of the 40 areas plus another 30 areas that are consider medium to high priority from
the UN nation list.
Departmento

Atlantico

Antioquia

Bolivar

Cauca

Municipio

Priority by
United nations

Maniti
Las compuertas
Soledad
Apartado
Caucasia
Ituango
Uraba
Montes de Maria
Cartagena
Santa Rosa del Sur
Argelia
Bolivar
Buenos Aires
Caldono
Caloto
Corinto
Lopez de Micay
Mercades
Miranda
Morales
Patia (el bordo)
Piamonte
Santander de Quilichao
Suarez
Tombo
Timbiqui
Toribio

Media-Alta
Media-Alta
Media-Alta
Media-Alta
Media-Alta
Alta
Media-Alta
Media-Alta
Media-Alta
Media-Alta
Alta
Media-Alta
Media-alta
Media-alta
Alta
Alta
Alta
Media-Alta
Alta
Media-alta
Media-alta
Media-alta
Media-alta
Alta
Media-Alta
Alta
Media-alta

Priority by
USAID

Farmers changing
from Ilegal crops to
sacha Inchi

Land Restitution
victims
600
400
200
800

x
x

x
x

x
x

x

x

1
1,000
1,200
4,000
600
1,500
150
150
150
150
450
300
150
150
300
250
150
150
150
150
100
150
150

200

100

100
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Cordoba

Cesar
La guajira
N. de
Santander
Tolima

Montelibano
valencia
Monteria
Tierralta
El Cope
Pelaya
Riohacha

Media-Alta
Media-Alta
Media-Alta
Alta
Media-Alta
Media-Alta
Media-Alta

Catatumbo

Media-Alta

Chaparral
Planadas
Rioblanco
Cartago
San Pedro
Buga grande

Alta
Media-Alta
Media-Alta
Media-Alta
Media-Alta
Media-Alta

Total

x
x

1,000
1,000
250
750
950
650
600

x

800
300

x
x
x

42

3,201

350
650
1,000
19,000

http://www.rcnradio.com/noticias/naciones-unidas-prioriza-125-municipios-del-pais-para-elposconflicto-187817

Coca crops in 2007 hectars

98,899

Coca crops in 2012 in hectars

47,790

% of change

-52%

The common problem in all this areas is that they grow coca leaves or marijuana. And even if there
has been a 52% reduction from 2007 to 2012 of production of Coca leaves and marijuana. It has
cost over $10 Billion USD and the lives of over 450,000
Residing in Colombia
people and more than 6.3 Million people has lost their
land. http://colombiareports.co/the-price-of-colombiasRefugees
237
drug-war/
Asylum Seekers
158
Return Refugees
Internally Displaced Persons (IDPs)

1
5,700,381

Stateless Persons

12

Originating in Colombia
Refugees

397,079

Asylum Seekers

16,118

Total internal displace in Colombia

6,113,986

Colombia has the second highest internally displacement
victims in the world after Syria and all was cause by the
growing illegal crops and fight to for land to crop coca.
Farmers in conflict areas have three choices or they grow
Coca leaves or they leave their farms or get kill.

http://www.aljazeera.com/indepth/features/2014/05/colombia-refugees-their-own-countryinternally-displace-2014518113412911761.html
Before we do any visit to a new area we have steps we take to ensure we have the proper
authorization to go there and our team is safe. This is the reason we use local people that know
where to go and when to go.
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2.

Technical Approach

Our goal is to provide inclusive
financial services for micro, small
and medium size farmers, producers
Sacha Inchi
and businesses and by doing so we
replacing Coca
will improve the conditions for
Leaves crop
economic growth in poverty areas
and to provide housing, farming jobs
and a financial service to victims of
Coca Leaves
the conflict. We first socialize an idea
Coca
crop
crop
with the leaders of the community
before starting any project. Then we
start a pilot project first and after we
have
enough
feedback
and
information we start introducing the
project to the community. This is
how we started in the area of Morales Cauca. We talk first with the leaders of the community.
Then we created the pilot program in the area of Morales. This is the reason we have been so
successful with this projects of Sacha Inchi.
We have provided a new industry that is helping farmers to do voluntary substitution to Sacha
Inchi. Our farmers have already substituted 56 hectares of Coca leave for Sacha Inchi in the area
of Morales, they have 48, 400 small Sacha Inchi plants in the Green house ready to plant in 44
hectares where they used to have Coca plant and they have enough seeds to plant 500 hectares of
Sacha Inchi in the most dangerous area of Colombia the Corinto and Morales hill call “la Loma”.
This picture shows how the farmers are changing their crops from Coca leaves to Sacha Inchi. This
picture shows the success of the hard work of
these farmers. They want to make a change and
they need the help of the government of
Colombia, the financial institutions and USAID.
We

have

posted

a

video

in

https://www.youtube.com/watch?v=EbmJy5HTxL8 showing how the farmers are substituting
Coca leaves for Sacha Inchi and we had more than 1,042 views from over 61 different countries
in the last 90 days alone.
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At the moment we are providing the following services to these communities:
✓ We provide financial counseling and technical support to farmers to grow legal crops like
Sacha Inchi instead of illegal crops.
✓ We provide legal and financial counseling to victims of the conflict and victims of land
restitution.
✓ We provide assistance to create a stable environment for families’ victims of the conflict.
✓ We provide financial counseling to the victims and help them to find the correct program
to obtain the funds to build a house and to grow Sacha Inchi or other crops so that when
they return to their land they have a way to make a living.
✓ Use are using the credit guarantee under the FINAGO program providing 100% coverage
for Victims of the conflict.
✓ We work with Banks like Finamerica and Banco Agrario to educate them on Sacha Inchi
and the possible financial products the Banks can offer to the farmers of Sacha Inchi and
other crops.
✓ We work with farmers, businesses and the government to create the value chain of Sacha
Inchi and other products.
✓ We provide the technology to all the farmers to grow Sacha Inchi using best agriculture
practices.
If this proposal is accepted we will provide to farmers, vulnerable population, government and
financial institution the following:
✓ We will provide banks and farmers with information about how to work together using
our current project and duplicating this project with other banks, financial institution and
farmers and vulnerable population.
✓ We will train over 3,000 ex-FARC fighters and at least 65% of them women to became
Sacha Inchi tech to replace illegal crops (Coca leaves) with Inca Seeds ( Sacha Inchi).
✓ We will reduce repayment risk with different alternatives to the Banks (like taking
procession of the crops if the framer doesn’t pay the loan) or crop insurance.
✓ We will create a lending methodology specifically for victims of the conflict, farmers of
illegal crops and low income farmers a lot base on our sacha Inchi project.
✓ We will provide access to farmer’s credit risk and provide credit counseling and debt
repayment so that farmers can qualify for loans
✓ We will use the USAid Guarantee to raise fund in the USA with our public listed company
Inca Worldwide (QED Connect). This mean all USAID will need to do is provide us with
a USAID guarantee and we will bring the investment for the project.
✓ We will help finance the expansion of infrastructure to grow and manufacture Sacha Inchi
and other products using the USAID Guarantee.
✓ We will establish a market for future and option for futures for the Sacha Inchi crops using
the USAID Guarantee where farmers can sell their contract of the crops in advance and
buyers can buy the contract of Sacha Inchi in advance.
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✓ We will convert Sacha Inchi into a commodity like corn, coffee and Gold.
International Financial Institution that we can work with includes:
✓
✓
✓
✓

World Bank
International Finance Corporation (IFC)
Inter-American Development Bank (IADB)
Corporación Andina de Fomento (CAF)

Other possible international financial institution:
With the USAID letter of guarantee we will raise funds in the following stock exchanges:
✓ OTC Exchange
✓ After our company is approve to mayor exchange like the New York Exchange we can
raise funds in the New York Exchange
✓ London AIM Exchange with a dual listing
✓ Tokyo AIM with a dual listing
✓ Toronto Stock Exchange (TSX) with a dual listing
✓ Frankfurt Stock Exchange with a dual listing
Market for Futures in the USA after converting Sacha Inchi into a commodity and with A USAID
guarantee
✓ The Chicago Mercantile Exchange (CME)
✓ Chicago Board Trade (CBOT) owned by the CME Group
✓ Chicago Climate Exchange (CCE) since Sacha Inchi is a plant that reduces CO2. The
contracts can be place in the CCE as a commodity to be purchase by companies that need
to reduce CO2 to comply with different legislations. Farmers can benefit from these credits.
✓ Intercontinental Exchange (ICE)
✓ International Monetary Markets (IMM)
✓ Kansas City Board of Trade (KCBT)
✓ Minneapolis Grain Exchange (MGEX)
✓ Nadex (formerly Hedge Street)
✓ New York Mercantile Exchange (NYMEX) and (COMEX) owned by the CME Group
✓ One Chicago (Single-stock future (SSF’s) and future on ETF’s)
Local Banks:
✓ Banco Agrario we have introduced the project and we are working with the Branch in
Bogota and the Branch in Cali to get 500 credit approve in Morales for Farmers that want
to grow Sacha Inchi instead of illegal crops. After 90 days they will open another 1,500
credits for this program. We are working with Ivan Tovar the general credit manager in
Bogota to educate all his staff in Sacha Inchi and what the farmers need to get approved
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✓

✓

✓

✓
✓
✓

by the bank. His contact information is Cel: (315)333-5239 email:
ivan.tovar@bancoagrario.goc.co
His assistant is Angelica Nunez cel: (315) 839-5917 direct number 594-5011
Work number 38214000 ip 3280 ip 3316 email: angelica.nunez@bancoagrario.gov.co
Finamerica here we are working with the general credit manager Santiago Venegas cel:
321 311 7731 Tel: 286 8609 ext 224 email Santiago.venegas@finamerica.com.co. We
have introduce the Sacha Inchi project and we are waiting to hear back from the credit
department
Finagro We are working with Finagro to obtain 100% guarantee loan for the victims of
the conflict. We are working with Yolanda Alvarado Miranda Director of client services
PBX: 3203377 email: yalvarado@finagro.com.co
Accion Org. We are working with Reinel Torres General manager of projects in Bogota.
We have introduced our project and they are interested to help us to promote and find
funding for our project Tel: 571-742-5316 cel: 571-315-700-5971 email:
rtorres@accion.org Accion help micro financing institution obtain different financial
products. Accion will be interested in using one of the USAid guarantees to loan funds to
farmers www.accion.org
Davivinda We are introducing the project to several of the local offices and waiting to hear
back from the general credit department.
Bancolombia We are introducing the project to several of the local offices and waiting to
hear back from the general credit department.
Banco de Bogota We are introducing the project to several of the local offices and waiting
to hear back from the general credit department.

2.1 Component 1
Improved Rural Financial Intermediation: Strength the financial intermediation to rural services:
2.1.1 Activities we are working on:
✓ Tierra y Vida has 19,000 victims of the conflict that need financial services. We are
providing Tierra y Vida with the support needed to help each victim to go back to their
homes and re-establish a house and start farming or other type of business in their land
again. We are work on a case by case to find out what is the financial needs of each family
unit and find a way to provide them with a financial packet that best fit their needs.
✓ The farmers of Sacha in Cauca have 1,756 farmers that grow illegal drugs (Coca and
Marijuana) in the area of Corinto and Morales Cauca that are doing voluntary substitution
of illegal crops to Sacha Inchi. We are working with each farmer to provide them with the
financial solution to be able to substitute Sacha Inchi for illegal crops. We are working on
500 credits from Banco Agrario.
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✓ Provide the technical assistance to help each victim and farmer with the know-how to be
able to establish crops and to run a business. Financial planning to each victim and farmer.
We are working with farmers to grow Sacha Inchi.
2.1.2 Activities we will do:
✓ We will provide victims and farmers with mobile financial services and payments. Use of
computer and smart phones to their banking. Teach Victims and farmers how to use mobile
services.
We want to use the system of Mispesos a software develop by Hightech and implemented
in Colombia by mispesos.co. This system loads the cellular user with credit that they can
use to pay groceries, services, transfer money between people as long as the other user has
an account with mis pesos. The setup is very easy you only need to have a cell number and
register at www.mispesos.co. People don’t need a smart phone even older phones work. If
the person wants to load money into their mispesos account they just need to go to a register
mispesos store and deposit credit if they want to withdraw money they just need to go to
same or any store that is register with mispesos. There is no charge to transfer fund between
mispesos users. This system will allow clients to have a virtual financial system in their
phones. There is no need to open a bank account just to have a cellphone. Our goal will be
to sell several services and insurance via mispesos. For example: health insurance, car
insurance, life insurance, paid all the utilities and other services and pay their farming
loans. The cost for this system is less than 10% of what clients are paying for money
transfer now in Colombia. https://www.mispesos.co/mpw/#politicas

✓
✓
✓
✓
✓
✓
✓
✓

We are in the process to replicate the Sacha Inchi project in the following areas in Cauca
Miranda con 50 families
Corinto con 150 families
Caloto 50 families
Toribío 50 families
Santander de Quilichao 50 families
Suarez 50 families,
Buenos Aires 50 families
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✓
✓
✓
✓
✓
✓
✓
✓
✓

Cajibío 50 families
Piendamó 50 families
Timba 50 families
Morales 150 families
Tambo 50 families
Bolivar 50 families
Patia 50 families
Totoro 50 families
Mercaderes 50 families

For a total of 1,000 families
✓ We will provide customer service to different locations and share branching networks. We
want to expand this service to the other 30 regions that have victims of land restitution of
Tierra y Vida. We are working with all the branches of banco Agrario to provide this
services for Farmers of Sacha Inchi
✓ We will provide technical assistant to different branches and finance institutions. We
started our first training session with several branch managers of el banco agrario in
February 2017.
✓ We will provide credit counseling to victim and farmers to improve the score of the data
credit system. We are working with the victims and Banco to find solutions for the credit
of the future clients. We are working on doing a payment plan for past due account to
improve the credit scores of future clients.
✓ We will provide victims and farmers with mobile financial services like debit cards, credit
cards and ATM stations in small towns. Accelerating the adoption of mobile financial
services, payments systems and developing digital solutions and applications to reduce the
transaction costs, expand geographic coverage and attract a diverse client base. We are
working to expand the mispesos system to all Colombia. We are also working with el banco
Agrario to expand their network and bring more branches to the areas we are currently
working.
✓ .We are working to get an agreement with Banco Agrario so that Banco Agrario and other
financial institution will have access to the database we have of victims and Sacha Inchi
farmers.
✓ We will provide technical assistant to implement reforms and access to guarantee. We are
working to use the 100% Finagro loan gurantee for Sacha Inchi farmers. We want to use
the USAID guarantee to raise funds to provide loans to farmers to grow Sacha Inchi and
other type of crops and business.
2.1.3 This will be measured by:
✓ With a $196,700,000 USD USAID guarantee we will raise the funds needed to do:
➢ To do a voluntary conversion of illegal fields from Coca leaves to Sacha Inchi of
at least 35,000 hectares in the next 5 years. We already have around 4,000 hectares
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➢
➢
➢
➢

planted of Sacha Inchi and have a contract to grow at least 2,500 hectares with over
2,500 farmers and over 19,000 victims that are associated to Tierra y Vida.
Training of 3,000 ex-FARC rebels as Sach Inchi Tech in 2 years.
Insurance for Sacha Inchi crops
Futures for Sacha Inchi contract
Our goal is to try to implement a build your own house program with block made
on site with a mix of materials and a high pressure block building machine. This
program has been implemented in Africa with a great success. The blocks are
interlock and require very little cement. The program will be described on the case
study section.

2.2 Component 2
✓ Reduced barriers to Rural Financial Services: To expand the frontiers of formal financial

services to rural areas using the principal of profitability, sustainability, and replicability by
helping to reduce and remove entry barrier. With our Sacha Inchi project we have proved the
profitability, sustainability, and replicability of the project. Our project is being replicated and
supported by the miniterio de Agricultura and el Banco Agrario.
✓ Identifying and mapping the financial needs of the rural clients including gaps demographics
(i.e. Afro-Colombians, Indigenous, Women, LGTBI, etc).
Cauca has a population of:
➢ White and mix 56.31%
➢ Afro-Colombians 22.19%
➢ Indigenous 21.5% for a total of 43.59% is a population of vulnerable people
➢ 60% are woman and many are single mothers.
✓ Supporting pilot branches to test new financial products and help build a critical mass of
technical staff through training in the PFIs.
We are working with Banco Agrario branches in Corinto and Morales. We will start brunches
in 42 areas in the next 5 years. These areas are: Maniti, Las compuertas, Soledad, Apartado,
Caucasia, Ituango, Uraba, Montes de Maria, Cartagena, Santa Rosa del Sur, Argelia, Bolivar,
Buenos Aires, Caldono, Caloto, Corinto, Lopez de Micay, Mercades, Miranda, Morales, Patia
(el bordo), Piamonte, Santander de Quilichao, Suarez, Tombo, Timbiqui, Toribio, Montelibano,
valencia, Monteria, Tierralta, El Cope, Pelaya, Riohacha, Catatumbo, Chaparral, Planadas,
Rioblanco, Cartago, San Pedro, Buga Grande.
✓ Strengthening the quality of project assessment, streamlining the approval processes and
developing a robust supervision and monitoring system. We are working with el Banco Agrario
to teach them how to approve loans for the Sacha Inchi projects. We are working with them to
supervise the different stages of the project and to help them monitor all the payments that the
farmer will receive and to collect the payments from the loans from the sale of the seeds to the
company that extracts the oil. This reduces the risk of losing money on this loans because the
financial institutions get paid first before the framers does.
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2.2.3 Activities we are doing:
✓ Identify the financial needs of Women, Afro-Colombians, Indigenous and vulnerable
population. We have identified the needs of over 20,000 people all of them are a mix
between Women, Afro-Colombians, Indigenous and vulnerable population.
✓ Support loan origination by helping to identify the needs of victims and the farmers
✓ Helping to assess project and approval of projects like we did with the Sacha Inchi
project.
✓ Test value chains especially the values chains of Sacha Inchi and other products.
2.2.4 Activities we are doing:
✓ We are providing technical assistant to modify the Agriculture Guarantee Fund to reflect
the credit risk of the sector. We are working to provide a crop guarantee so that if the
farmers don’t pay banco Agrario can take procession of the sacha Inchi crop.
✓ We are providing technical assistance to assess required regulatory changes to support new
financial products. We will work to help to create new changes to make Sacha Inchi a
commodity. This includes the following certificates for sacha Inchi:
➢ Certified Organic
➢ Non-GMO
➢ Glutten free
➢ Kosher
➢ Fair Trade
➢ FDA under Gras
➢ Nobel Food
➢ Designated Origen

3. Management Plan Approach and Capabilities:
3.1

Management Plan

Management needs to work together with the technical group to have a common philosophy and
approach to have the following:
1. Developing and clarifying mission, policies, and objectives of the agency or organization
2. Establishing formal and informal organizational structures as a means of delegating
authority and sharing responsibilities
3. Setting priorities and reviewing and revising objectives in terms of changing demands
4. Maintaining effective communications within the working group, with other groups, and
with the larger community
5. Selecting, motivating, training, and appraising staff
6. Securing funds and managing budgets; evaluating accomplishments and
7. Being accountable to staff, the larger enterprise, and to the community at large.
The management functions listed above can be categorized by using the acronym POSDCORB:

Inca Worldwide Inc Page 16

✓ Planning: outlining philosophy, policy, objectives, and resultant things to be
accomplished, and the techniques for accomplishment
✓ Organizing: establishing structures and systems through which activities are
arranged, defined, and coordinated in terms of some specific objectives
✓ Staffing: fulfilling the personnel function, which includes selecting and training
staff and maintaining favourable work conditions
✓ Directing: making decisions, embodying decisions in instructions, and serving as
the leader of the enterprise
✓ Coordinating: interrelating the various parts of the work
✓ Reporting: keeping those to whom you are responsible, including both staff and
public, informed
✓ Budgeting: making financial plans, maintaining accounting and management
control of revenue, and keeping costs in line with objectives

3.2

Management Capability

Our team has implemented and manage more than $9.3 Billlion USD. Our chairman has worked
on or managed major projects valued at over $9.3 Billion USD
Kate Bahnsen

Sacha Inchi Project

Government of Colombia

$ 19,903,692

Kate Bahnsen

Palmichala Colombia

Green Mine Solutions

$17 Million USD

Kate Bahnsen

Kughni Burkina Faso

Extracor Canada Mining

$1.5 Million USD

Kate Bahnsen

Hudufushi, Maldives

Sapo

$63 Million USD

Kate Bahnsen

Nekoma, Japon

Sapo

$102 Million USD

John Naibitt

Anglo-Gold Ashanti

Gramalote

$1.5 Billion USD

John Naibitt

Lumina Copper S.A.C

El Galeno

$2.4 Billion USD

John Naibitt

Gold Field

Cerro Corona

$550 Million USD

John Naibitt

Gold Fields Ghana

CIL Plant

$102 Million USD

John Naibitt

BHPBilliton

Arequipa

$20.8 Million USD

John Naibitt

Geomaque Expl

Vuetas del Rio

$47 Million USD

John Naibitt

Compañía Minera Aldebarán (Bema Gold)

Cerro Casale

$1.2 Billion USD

John Naibitt

Vista Gold Corp

Amayapampa Gold

$45 Million USD

John Naibitt

Minera Doña Inés de Collahuasi

Collahuasi

$1.2 Billion USD

John Naibitt

Barrick Chile Ltda.,

Tambo

$130 Million USD

John Naibitt

Hellenic Alumina Industry’s

Alumina Refinery

$850 Million USD

John Naibitt

Kaiser Engineers

Montana Talc Project

$8.5 Milion USD

John Naibitt

United States Department of Energy
(USDOE

MHD/CDIF

$33.5 Million USD

John Naibitt

Atlantic Richfield Company

Prudhoe

$1.2 Billion USD

Total

$9.3 Billion USD
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4. Staffing Plan and Key Personnel
Kate Bahnsen Chief of Party
CEO, MBA Co-founder of Inca Seeds and Snacks
She introduced Inca Seeds (Sacha Inchi) to the USA, Japan, Europe and China. Developed
different flavors and the process to produce the Inca Snacks Brand. She has worked with the
farmers in Colombia to help them to grow Inca Seeds instead of illegal crops
She has created the Inca She is working with victims of the conflict in Colombia to help them reestablish their lives and finding sustainable solutions. Most the victims are returning to their land
but they need to start new crops like Sacha Inchi to generate income to sustain their families. To
do this they need to obtain loans to establish a crop or star a business. She is working with farmers
to do voluntary substitution of illegal crops to Sacha Inchi in the area of Morales and Corinto
Cauca. She has prepared the complete business plan for the ministerio de Agricultura to do
voluntary substitution of crops in Cauca. This project is the leading project in voluntary
substitution and in land restitution in Colombia. She is working with both the minsiterio de
Agricutura and Banco Agrario to create the value chain and to certify Sacha Inchi as the leading
voluntary substitution of illegal crops in Colombia. She has a strong knowledge of the agriculture,
social, banking, finance and Gold market projects in Colombia and Africa. She is Multilanguage
MBA professional with more than 15 years’ experience in rural development especially in the
banking and capital markets. Her knowledge of junior Canadian mining companies doing
exploration and exploitation in Colombia and Africa, especially in agriculture social projects is
very essential to understand what is needed in several areas in Colombia. Her knowledge of
Canadian, Colombian and US Tax law, Corporate Law, and International Trade Law and financial
markets has been very essential to put together the Sacha Inchi business plan. She is the CEO of
Mining and Agriculture Solutions a USA company that provides financing, mining and agriculture
services to companies in Colombia and worldwide. She was born in Colombia to a German father
and a Colombia mother. She finished her High school in the Colegio Andino in Bogota. She has
an MBA with concentration in Finance Analysis from DeVry University Keller Graduate School
of Finance and Accounting. She is also a Certified Fraud Examiner. She has a Bachelor of Science
in Legal Studies and a Bachelor in Management with minor in accounting and marketing all from
USA Universities. She speaks Spanish, German, English, French and some Chinese and Japanese.
She worked on the board of directors of a small exploration company and as the CFO (Chief
Financial Officer) for Extracor Canada Mining doing exploration in Burkina Faso West Africa.
Prepare the company for an IPO in the Toronto Exchange, balance the budget, raise capital, applied
internal controls, market the company and create the image of the company as a Green Mine using
Higuerilla to convert it into Biodiesel. She has strong knowledge of the Agriculture and Gold
market and junior Canadian mining companies doing exploration and exploitation in Colombia
and Africa, especially in agriculture social projects. She has extensive knowledge of trade finance.
She has worked with companies worldwide including Burkina Faso Africa, United Arab Emirate,
Inca Worldwide Inc Page 18

Greece, Germany, Cypress, Malta, Macedonia, France, Spain, UK , Japan, China, India, Israel,
Peru, Panama, Colombia, Canada, and USA.

John Naisbitt, President of Sustainable Solutions and Co-Chairman of
Inca Worldwide (QED Connect)
Thirty-five-plus years experiences in oil, gas, mining and agriculture project development,
feasibility studies, project capital management, engineering, construction, procurement as a senior
project manager for owners’ organizations and EPCM firms in US, South America, Africa, Russia,
Asia, and Europe. Mr. Naisbitt has a proven track record of success in managing project
development plans involving diverse groups of multi-national stakeholders; he has spent the last
21 years based in Latin America and is fluent in Spanish and English. His core competencies,
include:
• Safety and Risk Management
• Project Development and Implementation
• Environmental Management
• Social Stakeholder Engagement
• Budgeting, Cost & Schedule Management
• Cross-Functional Team Leadership
• Strategic Organization Development & Planning
• Vendor/Contractor Selection & Negotiation
• Contract Claim Mitigation & Defense
• Closure and Post-closure Planning

Carlos Andres Mora Morales

Chief Operation Officer
MBA General Manager of Semilla Inca de Colombia
Engineer with an MBA
He works in our processing facility in Colombia and with farmers to grow Inca Seeds and to ship
our products to the USA, Japan and the rest of the world.

John T. Naisbitt Permaculture Design
He have been directly involved in and provided for field technical, and engineering support for
construction, reclamation, and project management in the geotechnical engineering, environmental
service, operations management, and Permaculture Design fields for over twenty years. I am BiInca Worldwide Inc Page 19

Lingual in both English and Spanish and have worked directly with indigenous and small, remote
communities and family groups in Central and South America. Having a strong understanding and
respect for local cultures and traditions, I have been able to utilize the local knowledge and
materials at hand in obtaining positive results for community development projects in the fields of
reforestation, land stewardship, rainwater harvesting systems, and forest based agriculture
principles through implementation of Permacuture Ethics and Design techniques in order to
achieve cost effective and long term results.

5. Application of Technical Approach REAL Case Sacha Inchi project
Sacha Inchi is the top crop that is being used now to replace illegal crops in Colombia and Peru.
If illegal crops are replaced by Sacha Inchi illegal groups will not have the raw material (coca
leaves or marijuana) to process and sell illegal drugs. If they don’t have raw material to make
illegal drugs they will not have the money to buy weapons and pay young boys to become their
solders and could not control the area.
Our approach is to work with Tierra y Vida and the farmers to implement the Good Agricultural
Practices (GAP) and obtain the certificates that will help create a product like Sacha Inchi that will
have at a good price in the world market.
Agro Ideas y Productos work with Tierra y Vida and the farmers to grow Sacha Inchi in areas that
had illegal drugs around Colombia. Most of these farmers have been involuntarily linked to grow
illegal drugs and have been subjected to illegal groups for over 50 years. The Green Group is
anticipating the new scenario of post- conflict and is taking step to start the work of replacing
illegal drugs with legal crops like Sacha Inchi.
Tierra y Vida has their origins in the region of Urabá. Tierra y Vida is committed to assist in
decision -making and actions to ensure the protection and safety of victims of the restitution
process and access to land. In different regions they have identified and proposed mechanisms to
the Government and all the Colombian public, aimed at streamlining the process of restitution to
the victims of the conflict. These are tools that go beyond criticism, trying to step forward in
building peace. These proposals and tools are the product of long experience with positive results
both under Law 975, where 5000 hectares have been restored to 420 families, and the application
of Law 1448 of 2011 throughout the country. Similarly Tierra y Vida makes a continuous tracking
and monitoring all families who have returned to their home regions, also providing advice on the
preparation and implementation of productive projects like Sacha Inchi that benefit them in their
new beginning of life, also supports in claiming the rights they have to health, education and public
services.
The main objective of Tierra y Vida is to contribute to the existence of a broad movement of the
victims, who now has national , regional and local impact , comprising about 9,000 victims
householders , representing about 19,000 beneficiaries in total , grouped in 16 regional chapters in
14 departments ( Antioquia , Atlántico, Córdoba , Sucre , Bolivar , Magdalena , Atlántico , Valle
del Cauca , Tolima, Quindio, Choco , Guajira , Putumayo , Santander , Norte de Santander and
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Bogotá DC ) , also maintains active partnerships with grassroots organizations and NGOs from
around the country for the implementation of policies , plans and programs aimed at land restitution
stripped thousands of victims , and to achieve the strengthening of victims' organizations and
associations of Tierra y Vida to make more effective and transparent public policies.
Tierra and Vida and Green Mine Solutions believes that together we all can change history and
today we have a great opportunity to grow and produce Sacha Inchi, which will create jobs ,
decrease poverty, contribute to the increase in GDP of Colombian and change the negative image
of subversion and drug trafficking not only in el department of Cauca and other departamentos ,
but nationally and internationally.
Agro Ideas and Producto’s goal is to transfer technology using skilled professionals in the region
in the agricultural management and post-harvest as well as developments taking place in the
agribusiness in Sacha Inchi in Colombia and neighboring countries like Peru and Ecuador.
The agriculture component is framed with the UPF (Family Production Unit), this project involves
all family members, as from planting, maintenance, and harvesting can be done by all members of
the family, father, mother and children over the age of 14. “LEY DE CONTRATO DE TRABAJO Nº
20.744 (t.o. 1976)”Esta Ley posee un Título Especial, el Nº VIII, denominado "Del trabajo de
los menores" que junto con otras normas previstas en la misma Ley, regulan el trabajo de los
menores desde los 14 y hasta los 18 años.”

5.1 What is Sacha Inchi and where it grows
The Sacha Inchi is originally from the Colombian jungle and Peruvian, used since hundreds of
years ago by the Incas. This nut has great food and health benefits due to its high content of alpha
linolenic acid Omega 3 ( 48 % ) , linoleic fatty acid Omega 6 ( 36%) and oleic fatty acid Omega 9
( 8%). 50 % amino acid , vitamin A, vitamin E and has low contents of saturated fatty acids :
6.39% on average, which are 3.85% 2.54% palmitic and stearic .
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This crop grows between 80 meters above the sea level to 2,000 meters high. The optimum
temperature is 22-32 degrees Celsius. It tolerates acid soils, production starts at 7 months, giving
a ton the first year, second year 2 tons, 3 tons the third year and fourth year 4 tons for 10 to 12
years. Because it is a native plant it has very few diseases only nematodes affect Sacha Inchi. It
grows in the same areas of the coca leaf. Sacha Inchi is a vine and requires post and wire to hold
the vine. But the crops can last 10 to 12 years.
SACHA INCHI is the only product in which Colombia can be competitive. Colombia is not
competitive in Coffee, or any other raw material we produce. Sacha Inchi can compete and replace
the Omega 3 of fish.

5.2 What is Omega 3
Omega 3 is an essential fatty acid for humans. The benefits of Omega 3 are:
➢ Strengthening the cardiovascular system helps carry oxygen in the blood to tissue
strengthening the brain,
➢ joint system strengthening,
➢ blood pressure,
➢ anti-inflammatory properties ,
➢ triglyceride control ,
➢ high pressure,
➢ reduce obesity,
➢ Cancer treatment,
➢ reducing blood sugar helps diabetes,
➢ prevents Alzheimer,
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➢ improves vision,
➢ improving child development,
➢ enhances mental focus,
➢ strengthens the immune system,
➢ reduce Cholesterol,
➢ prevents saturation of the arteries which prevents the risk of coronary heart disease,
➢ it is an antioxidant
➢ helps regulate the pressure of the eyes, ligaments and arteries,
➢ helps immediate immune response,
➢ helps arthritis by reducing inflammation of the arteries,
➢ helps depression and mental health to reduce the rigidity of cell membranes,
➢ reduces hypertension by lowering triglycerides in the blood flow,
➢ assists in the regulation of nerve transmissions and communication.
A balanced diet of Omega 3 is essential for the human body.

Sacha Inchi has a higher concentration of Omega 3 compare to chia and fish. This means that we
need to take less Sacha Inchi to have the same benefit than fish.
The cultivation of Sacha Inchi from organic origin, offers a "comparative advantage" over
commercial omegas from fish because Sacha Inchi is not contaminated with mercury, it can be
consumed by people who are allergic to fish, it is ideal for people who are vegetarians, also for
people who for religious reasons do not eat meat or fish.
A study done at Fred Hutchinson Cancer Research Center with 3,400 men showed that men who
consume Omega 3 fish have two and a half times more chances to delelop prostate cancer.
http://www.normarabago.com/omega-3-2/puede-el-omega-3-producir-cancer-de-prostata/
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This is the opportunity for Colombia to end the illicit crops, created a new agro- industry in a
market with little competition. It is estimated that by 2019 the industry of Omega 3 will be more
than $ 4.3 Billion USD. Colombia would have to plant 9 million hectares to supply the Omega 3
market. Colombia could be the main producer of Sacha Inchi in the world and very few countries
could compete with Colombia. This would be a stable economy with a big future. Colombia has
68,000 hectares planted with illicit crops, only by changing the illegal crops Colombia would be
the main products of Sacha Inchi.
Our goal is to eradicating 3,000 hectares saving Colombia over $ 786.608 MM or 78.79 % of what
it costs Colombia to eradicate these 3,000 hectares. This will benefit 15,008 people directly and
indirectly benefited 105.056 for a total of 120.056 benefits. Sacha Inchi is creating a new industry
in Colombia which can change not only the Cauca, Antioquia and Choco but all Colombia.
The funds to grow Sacha Inchi are coming from Banco Agrario and Finagro, consolidation, and
the Minsitrio de Agricultura,
The ministry of agriculture has approved 3,000 subsidies and want to can go up to 20,000 subsidies
that can be used in all Colombia. We are also working with el Banco Agrario to provide 100%
loans to grow Sacha Inchi under the Finagro program of substitution and of victim of the conflict
with a 2 year grace period.
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5.3 Case Study Sacha Inchi project cash flow
Cash Flow

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

Year

Year

Year

Year

Year

Year

Year

Year

Year

Year

0

1

2

3

4

5

6

7

8

9

Income

$

94,671

$ 711,640

$2,248,171

$5,194,076

$9,333,082

14,105,718

$17,921,343

$ 20,491,916

$21,673,289

$ 22,431,855

Expenses

$ 191,963

$ 502,856

$1,179,693

$2,471,775

$4,284,727

$6,374,879

$ 8,047,658

$ 9,177,376

$ 9,701,138

$ 10,040,678

Overhead

$ 626,724

$ 736,390

$ 988,907

$1,714,471

$2,368,816

$3,119,413

$ 3,727,708

$ 4,150,543

$ 4,366,340

$ 4,520,109

EBITDA

-$ 724,015

-$ 527,606

$

79,571

$1,007,831

$2,679,538

$4,611,427

$ 6,145,977

$ 7,163,997

$ 7,605,811

$ 7,871,067

Margin

-$

333

-$

32

$

2

$

8

$

12

$

14

$

15

$

15

$

15

$

15

EBITDA/TO
N - ($/TON
PRODUCT)

-$

3,160

-$

303

$

15

$

84

$

129

$

152

$

165

$

174

$

181

$

187

Capex

$ 428,403

$

49,879

$

18,043

$

93,696

$

1,913

$

95,217

$

103,478

$

$

$

Interest

$

$

7,931

$

27,265

$ 344,848

$ 914,175

$1,570,024

$ 2,090,507

$ 2,437,504

$ 2,588,450

$

2,679,340

Cash Flow

-$1,156,186

-$ 585,415

$

34,263

$ 569,287

$1,763,450

$2,946,185

$ 3,951,992

$ 4,726,494

$ 5,017,361

$

5,191,728

3,768

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

año

año

año

año

año

año

año

año

año

año

0

1

2

3

4

5

6

7

8

9

Ingresos - MM $$

$2,177

$16,368

$51,708

$119,464

$214,661

$324,432

$412,191

$471,314

$498,486

$515,933

Costo - MM $$

$4,415

$11,566

$27,133

$56,851

$98,549

$146,622

$185,096

$211,080

$223,126

$230,936

Gasto - MM $$

$14,415

$16,937

$22,745

$39,433

$54,483

$71,746

$85,737

$95,462

$100,426

$103,963

EBITDA

-$16,652

-$12,135

$1,830

$23,180

$61,629

$106,063

$141,357

$164,772

$174,934

$181,035

Flujo de caja
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Margen EBITDA

-$8

-$1

$0

$0

$0

$0

$0

$0

$0

$0

EBITDA/TON ($/TON
PRODUCTOS)

-$73

-$7

$0

$2

$3

$3

$4

$4

$4

$4

Capex - MM $$

$9,853

$1,147

$415

$2,155

$44

$2,190

$2,380

$0

$0

$0

Gastos financieros,
impuestos - MM $$

$87

$182

$627

$7,932

$21,026

$36,111

$48,082

$56,063

$59,534

$61,625

FCL - Flujo de caja
liquido - MM $$

-$26,592

-$13,465

$13,094

$40,559

$67,762

$90,896

$108,709

$115,399

$119,410

Cash Flow

$788

Total

Income

$ 114,205,762

The Expenses

$ 51,972,743

Overhead

$ 26,319,421

EBITDA

$ 35,913,598

Interest

After 10 years the Sacha Inchi project will produce an
EBITDA of over $35,913,598 USD
For the first year we will need $2.5 Million and for the
second year we will need $1,8 Million USD .

$ 12,663,812

The project will have a positive cashflow after the second year. The project will have a positive
EBITDA of over $35 million USD after 10 years. It cost the Colombia government $325 MM
COL / Ha to eradicate 1 hectare of illegal drugs. To eradicate 3,000 hectares it will cost $975.000
MM Col.
3,000 hectareas $7,8 MM/Ha – Programa PSI = $23.400
MM. Cost of eradiation of illegal drugs by force =
Year 1
2016
$ 1,869,304
$998.400 MM COL or $ 43,408,696 USD. Costo for two
Total
$ 4,381,130
years of sacha Inchi $4,381,130 USD = 10% of what it cost
to eradicate illegal drugs by force. Without counting the lives lost or the people hurt because
you can’t put a price on someone’s live.
Year 0

2015

$ 2,511,826

5.4 Agriculture advance Program
Plants in Colombia grow 5 times faster than in the USA because they have more
rain, sun and soil. Agro Ideas y Productos SAS is a company dedicated to the
development and implementation of agro- business projects, providing technical
assistance, project management, development and dissemination of new
technologies and training to our farmers. We have a team of qualified expert that
are familiar with the needs of the local labor, the local farmers and how to work
in Colombia. They know where to go and how to work in the different areas.
Our project will used AXIS the latest soil amends with natural porous diatomas
from EP Minerals from Reno Nevada. This soil amends will help plants to grow
40% faster. AXIS improves root growth and microbial activity, resists
compaction, balances air and water in soil, increases infiltration of nutrients, buffers soil
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temperature, increases plant available water, improves drainage, stable under temperature
extremes, removes undesirable salts. This small distom is a small sponge that holds the key to
permanent porosity to soil helping to improve water and air to the soil and helping plants to grow.
These state of the art technologies promote deeper roots and greater numbers of fine hairs which
helps plants to resist disease, drought and other stress factors.
We combine our soil system with the state of the art Ellepot system that allow us to grow our plants
in a greenhouse till they are at least 4’ to 6’ before putting them into the ground.

The costs per hectare vary depending on the topographic, weather and conditions of the soil of
each area.
The loans that each farmers gets from el Banco Agrario includes the complete set up, technical
help and the know how to grow Sacha Inchi. Farmers get a 4 full training day in how to grow
Sacha. This Training is done on 4 different days where farmers go to a different farm each time to
see the work done in each farm.
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Farm Clinic before starting to plant Sacha Inchi

Farmers work together to clear the land to grow sacha Inchi.

Sacha Inchi Plants

Sacha Inchi Fruit

Sacha Inchi Seeds
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5.5 Loan Program
The Sacha Inchi agriculture program has been very successful and all the farmers want to stop
growing illegal drugs and want to grow Sacha Inchi. The main problems are the access to funds.
We are working with el Banco Agrario to obtain the funds but we have the following problems:
1- To try to qualify all the farmers under the Finagro program to obtain a 100 % guarantee
and a 2-year grace period, we have to get a certificate from the mayor of the town to state
that the person does live in that area. This takes time and not always the mayor knows
everybody in the area.
2- We had 100 farmers but only 20% of them qualified for the loan. The rest had problems
with Datacredito because they had not paid a bill. We are working with the farmers to settle
these problems so they qualify for the credit.
3- Not everybody owns the land so we had to try to get a lease agreement from the land owner
so that the farmers can get a loan.
At this point we have been successful in trying to work with the farmers and the bank to
process these loans.

5.6 Sacha Inchi Farmers first meeting September 2014
In September 2014 more than 3,000 farmers in the area of La Loma got together to discuss the
possibility to do voluntary eradication of illegal drugs for Sacha Inchi.
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During that meeting all the farmers agreed to ask the government to provide subsidies and loans
to do voluntary substitution of illegal drugs for Sacha Inchi

6. Cost
Cost per hectares
Total Hectares
Total cost to plant 35,000 HA Sacha Inchi

$
$

5,500.00
35,000
192,500,000

Cost to train each Ex-Farc Rebell to became a Sacha
$
Tech 1,400
Total Ex-Farc Rebell to became a Sacha Tech
3,000
Total cost to trains Ex-Farc Rebell to became a $Sacha Tech
4,200,000
Total Cost for the project

$

196,700,000

7. Conclusion
The Inca Worldwide Inc. has been able to show that is possible to work in one of the most
dangerous areas of Colombia and that is possible to do voluntary substitution of illegal crops for
Sacha Inchi and that we can create new innovative financial products and a new economy. This
is not just a Case study or a projection on paper. We are already working in 12 of the 40 areas most
dangerous in Colombia. We have accomplished already the following:
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➢ We have already over 5,000 Farmers from rural areas all f them a mix between Women,
Afro-Colombians, Indigenous and vulnerable population.
➢ The Sacha Inchi project will affect directly over 175,000 people and it will cost over
$80,000,000 USD and we have already 4,100 hectares of land planted in Sacha Inchi
affecting over 20,500 people.
➢ We are working with Banco Agrario and have approve over 500 farmers. We should be
able to do the same with Finamerica, Daviviendo, bancolombia Accio.org and banco de
Bogota.
➢ The have already have annual plan and is all base on our Sacha Inchi program.
➢ One of the regulations will be based on the value chain of Sacha Inchi and what we need
to do to convert Sacha Inchi into a commodity and to keep the price stable so that the
farmers can sell their seeds and make a profit.
➢ We are creating new products and a new economy we just need to support from USAID.
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Annex A. Key Personnel Resumes
Nanny Katharina Bahnsen COP
Profile _______________________________________________________________________
BUSINESS EXECUTIVE
► Working with victims of the conflict in Colombia to help them reestablish their lives
and finding sostanibale solutions.
► Working with farmers to do voluntary substitution of illegal crops to Sacha Inchi.
►Prepare the complete business plan for the ministerio de Agricultura to do voluntary
substitution of crops in Cauca. This project is the leading project in voluntary substitution
and in land restitution in Colombia.
►Work with both the minsiterio de Agricutura and Banco Agrario to create the value chain
and to certified Sacha Inchi es the leading voluntary substitution of illegal crops in
Colombia.
►Strong knowledge of the agriculture, social, banking, finance and Gold market projects
in Colombia and Africa.
►Multilanguage professional with more than 15 years experience in rural development
especially in the banking and capital markets.
►Strong knowledge in junior Canadian mining companies doing exploration and
exploitation in Colombia and Africa, especially in agriculture social projects.
►Strong knowledge in Canadian, Colombian and US Tax law, Corporate Law, and
International Trade Law.
► Strong accounting and marketing skills in real estate development and in the banking,
hotel, restaurant, gaming, travel, retail and green energy industries.
► Extensive knowledge of trade finance. Worked with companies worldwide including
Africa, Asia, Middle East, Europe, Japan, China, India, South America, Canada, and USA.
► Multilanguage professional with more than 15 years experience in rural development
especially in the banking and capital markets.
► Strong Knowledage of corporate infrastructure, management, taxes, corporate finance,
marketing, sales and sales goals, budget, cost accounting, and world accounting standards.
►Finished MBA with concentration in Finance Analysis, Certified Fraud Examiner,
Bachelors of Science in Legal Studies and Bachelor in Management with minor in
accounting and marketing.
CAREER HIGHLIGHTS INLUDE
CEO of Miracle Oils of Colombia a non-profit organization in the USA that helps farmers
that grow illegal crops to grow Sacha Inchi. We help them to get the certification and to
market Sacah Inchi worldwide.
CEO of Green M& A Soltuion a USA company working to raise funds to finance and
market Sacha Inchi and mining projects in Colombia.
CEO of a Green Energy company call Green Mine Solutions that is dedicated to provide
affordable solution to the Mining Indutry in Colombia.
I work on the board of directors of a small exploration company and as the CFO (Chief
Financial Officer )for Extracor Canada Mining doing exploration in Burkina Faso West
Africa. Prepare the company for an IPO in the Toronto Exchange, balance the budget, raise
capital, applied internal controls, market the company and create the image of the company
as a Green Mine using Japtropha to convert it into Biodiesel.
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Work with Sionx a company that removes radiation and other materials in the water to
bring the equipment to Japan and Green energy Products.
Worked for KNB and TII as a Senior Business Analysis and Certified Fraud Examiner for
business from $1 Million to $100 Million. Completed analysis for business reorganization
and marketing for national and international companies. Performed fraud analysis of
several business. Provided qualitative and quantitative analysis of companies and
government departments to create a new plan to develop their full potential. Achieved
company goals and directed growth by developing breakeven and feasibility reports,
financial statement analysis, marketing plans, law and cost accounting.
● Worked for SAPO and ALSAPO an international corporation with business in Europe,
Asia and the USA.
Performed financial business analysis, and audits of multimillion dollars projects in
China, Maldives, India, Greece, Macedonia, Japan and USA. Created feasibility and
marketing reports for several projects including branding of resorts in Japan and in
the Maldives. Developed a complete business plan for green energy for the
government in Maldives and several districts in Greece. Created complete business
plan for banks and EXIM (Export and Import Bank of the USA). Participated in
closing and takeover of financial institutions specially resorts. www.sapo.com
● Worked for KNB Financial selling gaming equipment to Central, South America,
Europe, Australia and China (Macao).
Lead teams of 15 to 20 people addressing technical issues, legal-economic and
financial feasibility keeping in mind time constraints. Created spreadsheets using
Excel, and presentations using Power Point and Word. Completed project bids with
best, average and worst case scenario for project in Maldives, Japan, China, Thailand,
India and Vietnam. Retrain employees and created mission and vision plans. Strict
ethics and professional conduct at all times.
Professional Experience _________________________________________________________
Communication: legal writing/analysis reort writing/financial reporting
Audit, interview and create fraud examiners reports. GAAP
Compile complex executive reports for audits, mergers and acquisitions.

Prepare compliance reports.

Create briefs, appeals, lawsuits and memos. Research variety of legal issues using Lexis.

Prepare financial statements, audits and IRS reports.

Create and present presentations using PowerPoint, Word and Excel.

Compile and analysis feasibility report with “what if” scenarios and sales forecast.

Interview and prepare trust reports.

Prepare all IRS returns, 1040, 1041, 1120, 1120 S and all schedules.
Customer Service/Marketing/Problem Solving










Interview, analyze and perform complete fraud examiners audits.
Work in an office environment handling all day to day activities.
Create marketing plans for business and forecast sales.
Turn around much business during the recession economy.
Create auctions sales and new promotions.
Install shopping carts and website links to POS system and QuickBooks.
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Install PayPal easy pay on shopping carts.
Create sales goals and accomplish gaming sales for 7 years.

Employment History
Chief Executive officer Miracle Oils of Colombia a non-profit organization 2014-current
Chief Executive officer Green Group 2012-current
Chief Financial Officer for Extracor Canada Mining Ltd. 2010- 2012.
Consultant for TII doing Fruad examiners audits 2008-2011
Consultant and Financial Analysis of Future Projects ALSAPO USA 2009-2010
Senior Financial Analysis ROI, Chicago US 2010
Senior Partner and Financial Analysis Consultant TII, Reno USA 2001-2010
Controller Affordable Fuel 1998-2001
Controller, Manager KNB Financial, Reno USA Holiday INN, Reno USA 1996 to 1998
Education
Master in Business Administration MBA with concentration in Financial Anaylsis from
DeVry University Keller Graduate School of Accounting and Finance
CFE Certified Fraud Examiners
Mini Masters in Business Administration working with ROI
Bachelor in Management with a concentration in Marketing, Hospitality, Green Energy
and Global Businesses, University of Phoenix
Bachelor of Science in Law National Paralegal College
Minor in Accounting University of Reno and University of San Jose
Associate in Veterinary Medicine Universidad the La Salle
Languages
Speak, read and write Spanish, German, French and English.
Read and learning to speak and to write Portuguese and Italian.
Learning Japanese, and Chinese.
Born in Colombia to a German Father and a Colombia Mother. Finish High School in el
Colegio Andino
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John A. Naisbitt PRESIDENT SUSTAINABLE SOLUTIONS- Co-Chariman Inca
Worldwide (QED Connect)
Management Performance
• Thirty-five-plus years of increasingly responsible experience in project development, studies,
project capital management, engineering, construction, procurement and project management for
owners’ organizations and EPCM firms in US, South America, Africa, Russia, Asia, and Europe.
• Proven track record of success in managing project development plans involving diverse groups
of stakeholders.
• Developed effective strategies for all major facets and phases of project development.
• Established robust systems, processes and teams for monitoring cost and schedule performance.
• Demonstrated strong leadership, project management, team building and problem solving
expertise. Project Management
• Significant experience directing project organizations and teams of engineers, subject matter
experts, consultants, and field managers at domestic and international sites.
• Diverse project experience from conceptual studies through permitting, engineering design and
procurement, construction and start-up.
• Developed and implemented cost and schedule reporting systems.
• Authored project management plans, developed & reviewed budgets, acquired technology
resources and directed study and field operations.
• Managed liaison affairs with key internal and external stakeholders including consultants,
regulatory agencies, local and government officials at both a local and national level. Core
Competencies
• Safety and Risk Management • Project Development and Implementation
• Environmental Management • Social Stakeholder Engagement
• Budgeting, Cost & Schedule Management • Cross-Functional Team Leadership
• Strategic Organization Development & Planning • Vendor/Contractor Selection & Negotiation •
Contract Claim Mitigation & Defense • Closure and Post-closure Planning
Summary of Experience I have thirty-five-plus years of project and construction management
experience on large scale international and domestic mining, petrochemical, energy and
environmental compliance projects. For the past twenty years, I have lived and worked mostly in
Latin America on non-ferrous and precious metals projects. I have also worked on mining projects
in Greece, Ghana, Russian Far East and Laos. As a senior project manager/director, I develop and
implement project management organizations, systems, processes and procedures for improving
capital effectiveness of my projects over the entire project life cycle. My accountabilities have
always included delivering project outcomes within prescribed safety, cost and schedule, quality,
environmental and business outcome criteria. My management style is “robust” and I have a
single-mindedness to overcome challenges to get the project done; I perform effectively under
pressure in order to manage competing priorities and achieve project deadlines. I am selfmotivated and capable of working with minimum direct supervision and I readily adapt to
changing circumstances. My experience includes the evaluation, design, construction, construction
management, commissioning, regulatory permitting and overall project management for industrial
operations, metallic and non-metallic surface mines and associated facilities located in the US,
Canada, South America, Europe and Asia. I have worked for owners in developing prefeasibility
and feasibility studies, securing financing for the development of new mining operations and
definition of 3rd party infrastructure. I have in-depth knowledge of the technical aspects of the
work from both the operational and project implementation perspectives, and an understanding of
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challenges in the evaluation, financing, design, procurement, construction and startup for these
types of assets. My experience has been gained both in the office and the field where I have acted
in roles such as as project manager, construction manager, engineering manager plant operations
engineer. I have also managed contracts for prime consultants and the owner organizations, quality
assurance and testing programs for equipment manufacturing and construction installations. I have
a proven ability and understanding of mine operations for project planning associated with all
project phases required for the successful project delivery. I demonstrate strong leadership skills
required to recruit qualified team resources, manage and interface with diverse, multi-national
project stakeholders, mentor and develop younger project team members and drive the projects I
have managed to a successful conclusion. I embody strong core philosophies about project
execution and developing capital effectiveness within organizations. I firmly believe that in order
to maximize project value and achieve business objectives, it’s important to establish organizations
with single points of accountability and dedicated cross functional teams. Successful projects begin
with appropriately structured organizations which are properly aligned and resourced to execute
the planned scope, and effectively monitor and control both cost and schedule performance.
Experience January 2012 to April 2014, AngloGold Ashanti, Medellin Colombia Project Manager:
for the $1.5B, 23 MTPA Gramalote Project, an 18-20 mtpa gold flotation concentrator with CIL
plant and mill sands tailings facility.
June 2010 to December 2011 Project Management Consultant: Supported mining companies in
various stages of project development with project implementation expertise. Clients included
Lumina Copper and PanAust Asia’s Phu Bia Mining Company’s Phu Kham Upgrade (coppergold) and Ban Houayxai (silver-gold) Projects under construction in Laos.
October 2008 to June 2010, Lumina Copper S.A.C, Lima Peru Vice President for Project
Development, Lumina Copper S.A.C, Lima Peru: reporting to the General Manager of Lumina
Copper for the El Galeno Project, a $2.4+ billion, 32 MTPA green-fields copper-molybdenumgold concentrator to be located in Northern Peru, including concentrate pipeline and port with ship
loading facilities.
March 2003 to August 2008, Gold Fields Ltd. Project Manager, Gold Fields La Cima S.A., Lima
Peru (February 2005 to August 2008): for the Cerro Corona Project, a $550+ million, 6.2 MTPA
copper-gold concentrator located in Northern Peru. Project Manager, Gold Fields Ghana Ltd,
Tarkwa Ghana (March 2003 to January 2005): for the $102 million, 4.2 MTPA CIL Plant and
tailings facility at Gold Fields’ Tarkwa Mine.
Earlier Experience January 2002 to February 2003, Montgomery Watson Harza, Lima Peru
Construction Manager: for the $20.8 million BHPBilliton Tintaya Tailings Project in Arequipa
Peru. October 2000 to January 2002, RAHCO International, Calama Chile Operations Manager
for Latin America: accountable for managing the Calama technical support office of RAHCO in
Chile. January 1999 to March 2000, Geomaque Expl. Ltd., San Pedro Sula Honduras Project
Manager: for the $47 million 3000TPD Vueltas del Rio Heap Leach Gold Project.
May 1998 to January 1999, Bema Gold, Magadan Russia Construction Manager: for the ~$50
million Julietta Gold Project located 500 km from Magadan in the Russian Far East.
May 1997 to May 1998, Compañía Minera Aldebarán (Bema Gold), Copiapó, Chile -4- Operations
and Construction Manager: for the $1.2 billion Cerro Casale Project for Feasibility Study phase.
September 1996 to April 1997, Vista Gold Corp. (Granges USA), La Paz, Bolivia. Project
Manager: for the $45 million Amayapampa Gold Project, Bolivia for Feasibility Study phase. April
1996 to August 1996, Cía. Minera Doña Inés de Collahuasi, Iquique, Chile. Construction Manager
for Mine Infrastructure: for the $1.2 billion Collahuasi Project.
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January 1994 to March 1996, Barrick Chile Ltda., Santiago, Chile Project Manager: for the $130
million Tambo Project, a 6500 MTPD CIL Gold Plant at an elevation of 4200 meters (13,650 ft.)
above sea level in the Andean Cordillera. I was responsible for total project execution through
engineering design, procurement, site construction and commissioning activities.
April 1990 to January 1994, Westinghouse Idaho Nuclear Co., Inc., Idaho Falls ID Senior Project
Manager: for the Engineering and Plant Projects Department at the US Department of Energy’s
Idaho Chemical Processing Plant (uranium fuels reprocessing) located at the Idaho National
Engineering Laboratory.
December 1988 to March 1990, ICF Kaiser Engineers Inc., Oakland CA Chief Construction
Engineer: for Hellenic Alumina Industry’s $850 million Alumina Refinery Project and port
facilities located approximately 140 Km Northwest of Athens, Greece.
May 1986 to December 1988, Westmont Mining, Inc., Three Forks MT Chief Engineer: for
Montana Talc Company’s mill, refinery and packaging facility at Sappington MT.
January 1986 to May 1986, Kaiser Engineers, Inc., Oakland CA Construction Engineer: for the
Montana Talc Project $8.5 million for Westmont Mining, Inc. at Sappington MT.
May 1984 to January 1986, Tobacco Root Ranch Co., Sheridan MT General Manager/Outfitter:
for a family owned guest ranch and outfitting business in Sheridan MT.
November 1983 to May 1984, Walsh Engineering Co., Butte MT Construction Engineer: for the
Therminol Piping Replacement Project at the Department of Energy’s MHD/CDIF Facility, Butte
MT.
April 1981 to November 1983, Southern Cross Eng. & Construction, Butte MT, President/General
Manager: of a family-owned general contracting firm incorporated in the states of Montana and
Wyoming.
June 1974 to March 1981, Ralph M. Parsons Co., Pasadena CA
• Project Engineer: October 1979 to March 1981, MHD/CDIF Project (~$33.5 million) for the
United States Department of Energy (USDOE), Butte MT.
• Chief Inspector and Mechanical Design Engineer: June 1977 to September 1979, MHD/CDIF
Project for the United States Department of Energy (USDOE), Butte MT:
• Rotating Equipment Engineer: November 1974 to May 1977, for the $1.2 billion Prudhoe
Facilities Project for Atlantic Richfield Company, Prudhoe Bay AK.
• Rotating Equipment Engineer: June 1974 to November 1974, Vinyl Chloride Monomer Plant
Project for Borden Chemical Company, Geismer LA.
January 1974 to June 1974, Fluor Corporation, Irvine CA Piping Specifications Engineer: for
Toledo Refinery Modernization Project for Standard Oil Company of Ohio, Toledo OH.
September 1971 to June 1972, University of So. California, Los Angeles, CA Laboratory
Technician: University of Southern California’s Cross-Connection Laboratory.
Education • Bachelors of Science Mechanical Engineering, 1972, University of Southern
California, Los Angeles, CA.
• Certification as Project Manager for asbestos abatement projects per USDOE and NEPA criteria
(1990).
• Post-graduate studies in organizational management, environmental assessment under NEPA
and CERCLA, and counseling. • Engineer-in Training Certification (EIT) from Montana (1978).
• PMI PMP Certification: Studies in process for examination 3nd qtr. 2014.
• Permaculture Institute “Designer” certification March 2010. Interests I enjoy many outdoor
activities including fly-fishing, scuba diving, skiing, sailing and photography.
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John T. Naisbitt
PO Box 126,Carrizozo, NM 88301, USA(406) 640-2052
johntnaisbitt@gmail.com
Summary:
I have been directly involved in and provided for field technical, and engineering support for
construction, reclamation, and project management in the geotechnical engineering, environmental
service, operations management, and Permaculture Design fields for over twenty years. I am BiLingual in both English and Spanish and have worked directly with indigenous and small, remote
communities and family groups in Central and South America. Having a strong understanding and
respect for local cultures and traditions, I have been able to utilize the local knowledge and
materials at hand in obtaining positive results for community development projects in the fields of
reforestation, land stewardship, rainwater harvesting systems, and forest based agriculture
principles through implementation of Permacuture Ethics and Design techniques in order to
achieve cost effective and long term results.
Project Experience:
Temporary Assistant Project Manager; Murrill Electric, LLC. / Pecos Valley Construction,
LLC, Carlsbad, New Mexico, USA
- Ongoing Project Management of $5k to $100k+ Turnkey Residential and Commercial
Electrical Service and Steel Building Installations.
Environmental Field Technician; Intertech Environmental & Engineering LLC, Laramie,
Wyoming, USA
- Pavillion Oilfield (WY) $12K Due Diligence Survey;
- Pre Drilling Land Reclamation Plan Writer for Confidential Clientele (WY).
Independent Permaculture Design Consultant; Gila Regenerative Design, LLC, Silver City,
New Mexico, USA
- Small Scale Residential / Edible Landscape Design and Course Instruction (NM);
- Residential Rainwater Harvesting System Design (NM);
- El Galeno Mine (Peru) Primary Community Impact & Development Site Assessment and
Report;
- Isla Cayo de Agua Public School (Panama) Potable Rainwater Collection and Distribution
Design.
Mine Reclamation CQA Supervisor; Golder Associates, Inc., Silver City, New Mexico, USA
- Chino Mine (NM) $50M Reclamation Oversight and Field Coordination;
- Red Dog Mine (AK) Low Permeability Back Dam Cut Off Wall Installation Oversight.
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CQA/CQC Geotechnical Engineering Field Technician; MWH Global, Inc., Steamboat
Springs, Colorado, USA
- Tyrone Mine (NM) $42M Tailing Facility and Stockpile Reclamation Oversight and Field
Coordination;
- Carlotta Mine (AZ) 10M Square Foot Tailing Facility HDPE and BentoMat Liner Installation
Oversight, Inspection, and Field Coordination;
- Morenci Mine (AZ) $23K Chase Creek Storm Water Retention Dam Liner Repair and Wind
Ballast Installation Oversight, Inspection, and Field Coordination.
Farm Manager; Finca Dos Tucanes, Isla Cayo Agua, Bocas Del Toro, Panamá
- Overall Project Management on a Remote Island Environment for Impacted and Deforested
Land Reclamation and Reforestation Design and Implementation, Streambed Reclamation, Food
Forestry Design and Development, Land Use Zone Delineation, and Foot Access Trail Design
and Construction.
Geotechnical Field Technician; Terramatrix Engineering, Steamboat Springs, Colorado,
USA
- Tambo Mine (Chile), $134M Phase One Rock Fill Tailing Dam Facility and HDPE Liner
System Installation.
Education and Training:
El Servicio Nacional de Aprendizaje SENA; Republica de Colombia
- Curso y aprobo la accion de Formacion - Estructura y Cultivo de la Guadua (Certification in
Guadua Bambu Cultivation, Management, and Implementation Theories).
Permaculture Institute, Santa Fe, New Mexico, USA
- Two Consecutive Permaculture Design Certifications (PDC) in Arid and Tropical
Environments;
- Student Teacher for two bi-lingual Permaculture Design Courses at the True Nature
Community in Costa Rica.
TRI-Corp. Environmental, Inc., Texas, USA
- Accreditation for CQA/CQC for Geosynthetic Installations / CQA/CQC for GCLs and
Compacted Clay Liners;
- Accreditation for the performance of Liner Integrity Surveys
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Annex B: Gender, Child Labor and Minorities
We are working with Tierra y Vida to help the victims of the conflict that have lost their land to
help them to grow Sacha Inchi and other type of crops and to find jobs in the community. Our
first priorities are:
1- Single mother that have lost their partners. We help them to find land and grow Sacha
Inchi or the work in our mine.
2- Afro Colombian and indigenous people. We help them to grow Sacha Inchi instead of
illegal drugs
3- We don’t allow child labor in any of our mines.
LEY DE CONTRATO DE TRABAJO Nº 20.744 (t.o. 1976)
Esta Ley posee un Título Especial, el Nº VIII, denominado "Del trabajo de los menores" que
junto con otras normas previstas en la misma Ley, regulan el trabajo de los menores desde
los 14 y hasta los 18 años.

ASSOCIATION " Tierra y Vida"
MISSION
Consolidate a participatory process of discussion , management and support in the integral
reparation and restitution of land to victims of violence in the country, from a democratic and
committed to the restoration of Human Rights in Colombia look.
VISION
Making the movement of Earth and Life ownership interest in policies, plans , public programs
and strategies that benefit the dispossessed victims of the conflict leading to a comprehensive
reparation and restitution of land ; in turn achieve wide communication with various national and
international on the issue of land and dignity of life of victims actors
EXPERIENCE
From our origins in the region of Urabá ,
TIERRA Y VIDA is committed to assist in
decision -making and actions to ensure the
protection and safety of victims of the restitution
process and access to land. In different regions
we have identified and proposed mechanisms to
Government and all the Colombian public ,
aimed at streamlining the process of restitution
to the victims of dispossession . These are tools
that go beyond criticism, trying to step forward
in building peace. These proposals and tools are
the product of long experience with positive
results both under Law 975, where 5000
hectares have been restored to 420 families , and
the application of Law 1448 of 2011 throughout
the country . Similarly TIERRA Y VIDA makes
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a continuous tracking and monitoring all families who have returned to their home regions, also
providing advice on the preparation and implementation of productive projects that benefit them
in their new beginning of life , also supports in claiming the rights they have in health, education
, public services and those who want them to be violated. The main objective of TIERRA Y VIDA
is to contribute to the existence of a broad movement of the victims, now has national , regional
and local impact , comprising about 9,000 victims householders , representing about 45,000
beneficiaries in total , grouped in 16 regional chapters in 14 departments ( Antioquia , Atlántico,
Córdoba , Sucre , Bolivar , Magdalena , Atlántico , Valle del Cauca , Tolima, Quindio, Choco ,
Guajira , Putumayo , Santander , Norte de Santander and Bogotá DC ) , also maintains active
partnerships with grassroots organizations and NGOs from around the country for the
implementation of policies , plans and programs aimed at land restitution stripped thousands of
victims , and to achieve the strengthening of victims' organizations and ASSOCIATION own
TIERRA Y VIDA to make more effective and transparent public policies.
Given the presence of TIERRA Y VIDA nationwide Chapters Atlantic , Magdalena and Cartagena
providing training and education to victims , to design efficient communication channels to
expedite the process of land restitution were restructured . Besides this Earth and Life Management
I build a new chapter in the town of Magangué. TIERRA Y VIDA has been subjected to an intense
war situation that Colombia lives under conditions of confrontation that has not stopped the fight
and dedication of every member of our organization. Threats also persist and attempts to leaders
of land restitution left by the death of 60 people, including 19 leaders TIERRA Y VIDA from the
first murder on July 20, 2008 , to the most recent , happened 17 November 2013 to GILDARDO
PADILLA ORTEGA in the Municipality of Valencia - Department of Córdoba.
As regards the protection TIERRA Y VIDA has been working with the State's response to the
increase in attacks and threats especially in the regions of Urabá , Montes de Maria and the
Department of La Guajira , boosting visit NATIONAL UNITY OF PROTECTION to establish
protective measures for leaders and communities of land claimants in those regions. He has also
maintained an active dialogue with the President of the Republic , as recently happened after the
assassination of the Leader of Victims of Valencia Córdoba GILDARDO PADILLA ORTEGA,
27 peasant leaders EARTH AND LIFE who have experienced firsthand the threats and attacks by
criminal gangs , guerrilla groups and corrupt institutions have a comprehensive security scheme
provided by the UNP and managed by EARTH AND LIFE according to the degree of uncertainty
that runs in every department of the country

Sin embargo esta lucha también ha tenido un impacto positivo
ante las autoridades públicas y entidades internacionales,
ensalzando la labor de TIERRA Y VIDA que ha sido un factor
clave no sólo en la consolidación de una organización líder en
el tema de tierras sino que han visibilizado aspectos de
seguridad de las víctimas, una de las principales debilidades
que enfrenta el proceso de restitución y titulación de tierras
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By 2010 the governments of Germany and France granted to TIERRA Y VIDA Franco German
Human Rights Award which led to a European tour that included cities like Paris , Strasbourg and
Berlin in order to sensitize the authorities and the public on the problem of dispossession in
Colombia . Also, at that time TIERRA Y VIDA MEPs exposed to a totally revolutionary proposal
, in requesting the conditioning of the effect of trade agreements for those banana companies which
has shown them their material and intellectual contribution to the illegal groups . The proposal was
that for every box of bananas exported contribute to three cents for the reparation of victims

In

2011 , CARMEN Palencia ,
was
recognized
by
the
Foundation Week as one of the
best leaders in the country
management for Human Rights
of Victims . For its part, the
newspaperEl
Espectador
introduced as one of the
nominated person of the year,
highlighting work by restoring
the rights of victims and
contribution
to
national
reconciliation
In the same year in the Municipality of San Jacinto (Bolívar) , 150 cases with advice from
TIERRA Y VIDA and the intervention of the URT , where the INCORA buy 26 equivalent
properties of (8.9 ) were documented thousand hectares were distributed returned to the
community
In the first week of April 2012 in Antioquia, (Section ) opening UNIT OF RESTITUTION
OF LAND in this municipality start with properly documented 300 cases of victims and
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advised by EARTH AND LIFE characterizing it as the only organization of farmers who have
stronger in land restitution nationwide.
Thanks to led TIERRA Y VIDA, REDEPAZ , CORPORATION NEW RAINBOW , FORGING
AHEAD , IPC, the Ministry of Agriculture and UNIT OF RESTITUTION OF LAND , has
joined efforts to enforce the law 1448 of 2011, to ensure the restitution agreement land to all
victims involved in the process of claiming rights to form a comprehensive and just social fabric.
In February of 2012 the Council of Medellín praised
the work of the ASSOCIATION EARTH AND LIFE
AND FORGING AHEAD , giving the Order of Merit
Juan del Corral .

In

November 2012 Earth and Life received in
conjunction with the National Futures
Forging Peace Prize , one of the awards
most important to work with communities
victims of armed conflict and the consolidation of the network active in the visibilizarían the
dispossession of land , supporting peasant leaders and implementation of restitution as a basis for
a new model of rural development.
Empowered with this recognition, TIERRA Y VIDA organized two marches in 2012 , one that
congregated to more than 35,000 people in Necocli , in the Department of Antioquia in February
and another in Puerto Asís in the Department of Putumayo to summon approximately 6,000
people in December .
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By early 2013, the Alliance Without Injuries
Colombia , founded by TIERRA Y VIDA,
FORGING AHEAD , REDEPAZ , RAINBOW
and FOUNDATION INSTITUTE TRAINING
POPULAR -IPC , along with President Juan
Manuel Santos, was launched on Attorney
General nation Eduardo Montealegre and leaders
of land restitution to consolidate protocols
involving
civil
society
and
exercise
communication strategies at national level to
ensure the effective use of knowledge of the Law
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1448 of 2011, with the great commitment that victims of dispossession are attentive and highly advised of the
restitution process and access to land in rural areas most affected , with the technical and professional capacity to
manage projects , plans and programs with high working capacity characterized this competitive, bold and transparent
manner

On April 10, 2013 in the city of Córdoba , EARTH AND I advise LIFE and document 83 cases of
restitution of land forming a family nucleus around 5 people in total are 415 benefited approximately
equally by each family was achieved recovery of 5 hectares adding 415 in total.
On 9 April 2013, EARTH AND LIFE led the National March for Peace sensitize people to Colombian society , in
order to seek justice for the victims of dispossession , as an integral and relevant work undertaken by hope and
security as the most important factor EARTH AND LIFE seeks to strengthen , for illegal and violent groups lose
their reason for being.

El pasado 4 de mayo/2013 la ASOCIACION TIERRA Y VIDA realizó una Asamblea en el Valle del Cauca con el objetivo de
constituir formalmente el Capítulo Tierra y Vida en ese Departamento.
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Since the month of December 2012 until late 2013 , EARTH AND
LIFE run the Convention No. 699 highly important in COLOMBIAN
INSTITUTE OF RURAL DEVELOPMENT - INCODER , applying
Law 160 of 1994 with the aim of addressing agricultural processes
and development of rural peasants, to raise the standard of living of
them to access to land and property that was taken from them by
illegal groups and drug traffickers. The pillars are most influential
formalization of the property to achieve clearly define the domain of
the land to which misuse was made with proper clarification of the
boundaries that conserve natural resources, as a method of assessing
risk of use soil to preserve environmental features that may be the
greatest support for jalonar labor supply in agriculture , through
farming techniques to lead the good use and conservation of wildlife
in rural areas as a comprehensive, fair and committed social work for
all Colombians .

TIERRA Y VIDA ha realizado un seguimiento a la implementación de la Ley 1448 del 2011 que se concibe
en hacer visible ante el país, ante el Congreso Nacional, Fiscalía, ante los funcionarios del alto nivel
nacional y regional, las problemáticas de las víctimas, los obstáculos y los desafíos que se deben
abordar para asegurar la realización de los derechos que la Ley 1448 consagra y viabiliza, debido a la
compleja realidad política de las regiones que hacen más difícil y flemáticos los casos de reclamación.
Es ahí donde TIERRA Y VIDA propone un proceso de empoderamiento para todos los interesados
(victimas del despojo, líderes de restitución de tierras y organizaciones de víctimas), creando un
enfoque interactivo que comprometa actividades debidamente coordinadas para fortalecer la capacidad
técnica a nivel estructural con participación y responsabilidad en la construcción de habilidades para
la evolución de una sociedad transformadora y ejemplar que lidere los procesos de restitución y acceso
a tierras.
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For the day June 23, 2013 TIERRA Y VIDA led a march on the Caribbean Coast of Colombia , in
the region of Carmen de Bolivar attended by approximately 20,000 victims and leaders of victims
who have visible reality and suffering this humanitarian emergency region with a message of
reconciliation and overcoming violence is a challenge but also a reason for hope, participatory
action that can face hand with the Colombian government where victims demanded the
intervention of the same , then the President JUAN MANUEL SANTOS actively participated in
the march , with a positive impact where the reduction of violence in this region and the degree of
confidence of victims evidence is more linked to land restitution .
The strength of TIERRA Y VIDA has consolidated an agreement with the SOCIAL PASTORAL
to benefit victims of violence around the country, depending on the presence and national closeness
of institutions, it is encourage mutual support for psychosocial care those victims and leaders of
victims who are at risk , displacement and / or threatened by illegal actors and violent. Members
of TIERRA Y VIDA may benefit from initiating a process of relocation to ensure social integrity
both in Colombia or abroad depending on the needs of each victim.
In the formulation of projects for restitution and access to land, TIERRA Y VIDA has consolidated
the support of the French Embassy draft communications strategies for the dissemination of the
law and the law 160 1448 focused on the regions of Sucre ( Montes de Maria ) , Antioquia (Urabá
) and Guajira ( Riohacha and Dibulla ) for October 2013 .
Currently , is under 6 cases of prosecution against the CARMEN Palencia which has managed to
demonstrate fair and transparent incidence of EARTH AND LIFE, these are divided as follows: 1
in 2 in Medellin Necocli 2 Turbo and 1 in Bogotá.
Also got TIERRA Y VIDA Partnership HISTORICAL CENTER REPORT OF COLOMBIA with
the aim of restoring the memory of dispossession and memory of organizational forms of the
dispossessed in Colombia , where TIERRA Y VIDA achievement empower and lead this process
with the active participation of victims of armed conflict , building and making visible effective
paths to justice that lead to more and better outcomes for victims and for the country.
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On 14 and 15 September 2013 TIERRA Y
VIDA organized the Extraordinary National
Assembly in Medellin, with the ultimate goal of
replacing among members, some managerial
positions in the National Board of TIERRA Y
VIDA , who have not exercised their work
efficiently from their choice. The creation of a
joint agenda allows linking a qualified staff to
lead the actions of restitution, actively provide
information, support and advice to all our
members as the main engine for victims who
actually need leaders of integrity, exemplary and
fair.

In conclusion 7 counts = > President, Vice President , Tax, Secretary and 3 Members were
renewed , leading to Mr. CARLOS DIAZ YAMIL PAEZ Urabá , as the new President and Legal
Representative of the ASSOCIATION EARTH AND LIFE, who is one of the founders of the
organization.
Finally since December of 2013 , TIERRA Y VIDA launched a project with VICTIMS UNIT ,
in comprehensive repair and dissemination of law 1448 for the transition of " handouts " to see
the victims of armed conflict to the model " claim rights with dignity " as the subject of
empowerment for land claimants
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